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Operational Update

• In Q1 2022, Solve has treated 12,500 tonnes of Material

• Operating 5-6 days a week currently

• NDD Plant was commissioned and is now open to the market

• Baghouse replacement scheduled for July

• Solve NDD Plant has successfully opened, and has treated 3000t in Q1

 Continuing to support WGTP management of contaminated soil & NDD muds

 Enviropacific and Solve have tendered to support the Hobsons Bay Main Sewer project

 Development Licence Exemption (DLE) and Treated Material Management Plan (TMMP)

 Material from Kaniva Victoria incoming (an EPA Project Enviropacific is working on)



HSE Events

Medical Treatment events:

 1 x muscular sprain 1st aid (over extend), 1 minor 1st aid (remove splinter).

 No long-term injuries, all workers have resumed normal duties.

Medical treatment events 2 (4)

Safety near miss events 4 (6)

Environmental events 0 (1)

COVID events 5 (28)
Fig in brackets is previous Qtr result.



HSE Events

Safety Near Miss events:

Key events of note included:

 Truck driver not using correct tool for job - releasing jammed tail gate pin with load binder.

 Team member spotted event and stopped the driver.

 Risk was discussed and more suitable tool supplied.

 Forklift accelerator pedal sticky operation – potential for pedal to stick down causing 

event.

 Event identified during pre-start check, forklift tagged out until repair made. 

Both of these events were positive spots and were used to reinforce the following message:

• Conduct Take-5 before starting work, ensure you have the tools and equipment 

required to complete work safely.



HSE Events

Environmental events (EPA):

 None.

COVID Management:

 A significant reduction in COVID events has been seen this quarter, in part due to the 

reduced working hours over Christmas period.

 There were 2 events in Feb.

 In all cases, protocols were correctly followed in line with Victorian DoH and Solve Covid 

Management Plan (CMP) requirements.

Workafe Events:

 None.

Greater Western Water Events:

 None.



HSE Initiatives

1. Solve our reviewing our site HSE procedures in line with a national improvement 

activity. This activity is aimed at standardising and robusting our current procedures, 

key amongst these are:

 Create Safe Work – clarifying the role and duty of care of Supervisors, Workers 

& Procedures (3 pillar approach).

 High Risk Work – reviewing our approach to issuing Work Permits. This includes 

adding clearly defined tasks and responsibilities in line with the Create Safe Work 

program.

2. Solve is aiming to schedule quarterly Safety Days. The aim being to promote Safety, 

the role of individuals and increase our Safe Working Culture.

 The 1st Safety Day is targeted for April and will be attended by Enviropacific 

CEO to endorse the company's commitment.



Enviropacific Corporate Update

• Enviropacific has maintained steady growth during the Covid 19 Pandemic. We now have 
302 employees (235 same time last year, and 265 at the previous ACNCG update).

• Shed expansion permit application is with the Hobsons Bay Council currently. Estimating 
completion 31st December 2022.

• Continuing as a business to support national infrastructure projects, Defence site projects 
and support EPA Victoria projects to remediate Victoria.



Future Community Updates

• Public information session will be on Wastewater Treatment – Planned for May 22

• Open Day for ACNCG Members – April/May 22

• Other ideas and suggestions to Solve@enviropacific.com.au

• Solve are looking to organize a Hobson’s Bay Council Tree Planting Day (mid ’22)

mailto:Solve@enviropacific.com.au


Thank You
•Questions? 


