
Altona Complex Neighbourhood Consultative Group 

Minutes 14 November 2019 

1 

Altona Complex Neighbourhood Consultative Group (ACNCG)  
Held on Thursday 14 November 2019 
Meeting Room 3, Hobsons Bay City Council, Altona 
Commencing at 6.00pm 
 

 
Present: 

 

ACNCG Resident Members 
Chris Rider 
Troy Ryan 
Erin Finnegan 
Mark Furlan 
 
QENOS 
Robert Berton 
Les Harman 
Andrew Lake 
Nadine Maloney 
Joe Kurczycki 
 
EnviroPacific 
Dino Adikaram 
Tai Truong 
 
WorkSafe 
Not Present  

 
Council Representatives 
Cr Sandra Wilson 
Brendan Murphy 
Jocelyn Thomas 
 
DOW 
Camillo Coladonato 
Justin Jones 
 
City West Water 
Not present  
 
EPA 
Not Present 

 
 

1. Welcome/Apologies 
 

Cr Sandra Wilson opened the meeting at 6.03 pm and welcomed everyone. 
Apologies: Joe Messina (CWW) 
 
Les Harman advised that EPA are willing to engage with ACNCG next year. 
 
2. Invitation for comments by visitors 
 
None. 
 
3. Confirmation of Minutes from Meeting Held 9 May 2019 

 
The minutes from the meeting held on Thursday, 9 May 2019 were confirmed as a true and 
accurate representation of the meeting. 

 
Moved: Andrew Lake   
Seconded: Justin Jones  
            Carried 
 
4. Matters Arising from Minutes of the previous minutes on 9 May 2019. 
 
Cr Wilson raised an issue regarding Council’s conservation team and what the site owners 
were doing about weed and pest management, especially from a biodiversity perspective.  
Justin Jones advised that the response is not coordinated yet. Troy commented that the issue 
involves the area as a whole and involves Council land as well.  
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Treatment measures would need to be coordinated: rabbits; weeds; biodiversity strategy; 
weed spraying (i.e. scotch thistles). 
Cr Wilson indicated that the Council (Conservation team) is going to hold a weed workshop in 
April 2020 for community members - all welcome. 

 
5. Agenda Review. 
Identify general business items to be discussed. 
 
6. Company reports 
 
6.1 Dow update and look 2020 ahead 
 
Justin Jones updated the members as follows:  
 
Altona Site Update: 
 Closure of Manufacturing at the P.O.D. plant 

 Production of Propylene Glycols and Polyols ceased in August 
 Bulk product deliveries from the site will cease in November 
 Decommissioning of the manufacturing plant and utilities are underway 
 Warehousing and distribution continue at the site with imported Propylene Glycols 

and Polyols 
 Services modification works to support Dow and tenant operations are in progress 
 Demolition work is planned for late 2020  

 
 Personal Injury Performance 

 Last reportable injury was May 2019 – contractor required stitches to a cut finger 
 
 Loss of Containment Performance 

 ZERO recordable containment loss events 
 
Regulatory Compliance: 
 EPA 

 License compliance assessment last completed in December 2018 
 APS and NGERS reporting completed in September 2019 

 
 WorkSafe 

 There have been no reportable events 
 Major Hazard Facility de-registration will be completed 
 Shifts pattern will cease. Daytime hours only.  

 
 City West Water 

 No license or permit breaches 
 
Questions: 
Cr Sandra Wilson – With the de-registration of the site as a MHF, are there any planning 
ramifications? Justin responded indicating that the MHF designation was just a Worksafe 
category signifying the DOW site is above a threshold quantity of dangerous chemicals.  That 
designation is no longer relevant.  Tai Truong asked if relaxing MHF designation will mean 
less response necessary from fire services if an alarm is tripped. False alarms cost money.  
 
Altona Remediation Update: 
Camillo advised that at the mercury plant there is soil treatment in a pressurised environment 
so no fumes escape.  
 
There is a review current Clean Up Plan scheduled in April 2020.  



Altona Complex Neighbourhood Consultative Group 

Minutes 14 November 2019 

3 

 New Environment Protection Act: 
 New provisions for the relationship between companies and the EPA from 1 July 

2020 
 We are discussing with the EPA how the remediation project will comply 

 
Camillo gave an update on the oyster shell recycling project. All papers are now prepared. 
Because the land is in an Industrial Zone with a special restrictive covenant, the permits don’t 
allow us to take the oyster shells off site. 
 
Questions: 
Erin Finnegan raised a question regarding the clean up of the site. If new tenants take over 
parts of site what obligations do they have to continue the clean up? Justin advised that there 
would be no changes to Dow’s obligations. Justin – There would be a process to establish 
what is there now. Providing a benchmark in the event that a new tenant causes pollution. You 
can treat ground water underground (with a new use operating above ground). Erin Finnegan 
asked if there was an end goal, and could the site ever be considered completely clean: what 
is the level Dow are aiming for?  Camillo advised that the EPA requires the clean up to restore 
the site for beneficial uses to the extent practicable; there is a statutory auditor supervising the 
clean up; and the EPA sign off on the clean up at the end of the process. If the EPA are not 
satisfied then Dow have to do more remediation work. Justin advised that Dow are not 
vacating. EPS have a 15 year lease with options to extend. 
 
Erin Finnegan asked how long until the site is passable by EPA? Camillo advised that the 
mercury plant clean up will be finalised by the end of 2020.  Overall, however, the clean-up will 
take many years.  
 
Cr Sandra Wilson – What about the safety obligations to the workforce on site?  Justin 
advised that Dow’s obligations remain the same as they are now, even with reduced 
workforce.  
 
Chris Rider– asked if Dow would sell the site. Justin responded that Dow don’t want to sell the 
site. Chris also asked: would you be allowed to sell? Justin indicated that it would be legally 
possible but is not Dow’s intention. 
 
Cr Sandra Wilson asked about selling land. If it changes hands, is it “buyer beware”? Yes, but 
the State government is changing laws as of the 1 July 2020 – the contaminator will be 
responsible for clean up.  Chris Rider stated that currently there are examples of tax payer’s 
money being used to clean up contamination. Les Harman – duty to notify of contamination. 
How can you notify if you don’t know it is contaminated. There are legacy issues in the west. 
Cr Sandra Wilson suggested that a separate session on EPA changes to legislation. Les 
Harman will invite the EPA presentation to the May ACNCG meeting. 
 
6.2 EnviroPacific Services update and look 2020 ahead 

 
Tai Truong presented the EPS update. 
 
Operational update:  

 To date, over 25,000 tonnes of contaminated soil successfully treated for FY2019 
 Operating 6 days per week 
 Currently employing 27 people 
 Upgrading of plant oxidiser to commence in January  

 
QHSE 

 Safety: 0 injuries 
 No loss of containment  
 Workcover: no reportable incidents 
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 CWW: no reportable incidents 
 
Traffic Management 

 Dino gave an update on traffic and truck routes in the area. All main cartage 
contractors have been advised Millers Rd is NOT to be used to bring soil to the 
site. A reminder has been added to our quoting template that Millers Rd is not to be 
used. Kororoit Creek Rd should be accessed via Princes Fwy as a preference and 
Grieve Pde if necessary. A survey of 40 trucks coming to Solve in August and 
September and zero used Millers Rd.  

 
Looking Ahead 

 Solve have been awarded a rehabilitation project at the Fitzroy gasworks. 
Successful treatment so far with six months to go. Site in Fitzroy to be used for 
residential and primary school. The soil was destined for landfill, Solve have 
prevented this. EPA regulations require this site to be so clean that some soil in 
gardens around Melbourne would be more contaminated.  
 

 
Chris Rider asked if the soil goes back to the gasworks? Tai Truong advised that some is 
being returned to the site, but some is dark or black in colour and they don’t want it.  
 

 Facility upgrades:  
 Oxidiser upgrade.  
 Burner Management System Upgrade planned for December 2019,  

 
Additional Storage 
Additional Treated Material Storage 

 Solve has applied to EPA to increase capacity by 2500 tonne 
 Overflow storage for treated material only as per site plan 
 Using All Shelter units located on site 

o Concrete slab base 
o Containers with frame and heavy-duty tarp covering 
o Sealed on three sides 

 
 Dust & Odour Control 

o Treated materials have no odour 
o Treated materials are re-hydrated to 15-20% moisture content to minimise 

dusting 
Questions 

 Chris Rider asked where the dark soil goes if not back to the site? Tai Truong 
advised that some landfill for capping requirements. Or return soil to where it came 
from. Chris asked if they are treating any soil from the tunnels projects around 
Melbourne. Dino advised that some of the heavily contaminated soil removed 
comes to Solve, the lower level contamination soil goes to landfills due to economic 
viability reason. Treated material at Solve is clean fill after treatment and is clean 
enough to go straight to landfill for reuse. Cr Sandra Wilson suggested checking 
Westgate tunnel website for more information on soil treatment from the project. 
 

 
6.3 Qenos update and look 2020 ahead 
 
Andrew Lake updated the members as follows:  
 
Update since May meeting  
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Community 
 Joint August Environmental Management Team meeting held at DOW. The 

minutes are available in the meeting papers. 
 Two complaints regarding flare noise. 

o 8 August: Olefins unplanned compressor shutdown resulting in flare and noise. 
Instruments are being modified.  

o 16 August Plastics one due to plant upset 
 Students in industry visit on 9 September 
 Site visit/plant tour - Inner West Air Quality Community Reference Group on 23 

October. 
 
Regulatory Interface 

 Annual Performance Statement submitted to EPA. This is a legal requirement.  
 CWW - Nil 
 Worksafe: Annual verification audit in September, EPA attended. Improvement 

Notice on Olefins firewater system pressure testing. The system needs to hold 
pressure for two hours. Australian Standards pressure test requirements have now 
been met and therefore demonstrate the routine activity that will support the 
existing Qenos piping integrity of our system  

 Energy Safe Victoria (ESV). Annual reports have been submitted to ESV, DELWP 
in Sept. Andrew Lake advised that Qenos have licenced pipelines, electricity 
production and gas-fired equipment under ESV Regulations.  

 
Questions 

Troy enquired about the inspection of pipelines. Andrew Lake advised that the Safety 
Case includes an inspection program that requires daily checks by operators. ESV audits 
act to confirm our compliance. Rob advised that ESV also review vegetation levels and 
access management around pipelines. 

 
Erin Finnegan enquired about the ACNCG’s relationship with Mobil. Does the Constitution 
of the ACNCG defined the land? Rob advised that Mobil do hold their own community 
meetings.  
 
Cr Sandra Wilson advised that Mobil are celebrating their 70th anniversary this weekend 
and she would invite them to ACNCG. 
 
Andrew Lake presented the SHE performance activities in 2019 that are in the 
presentation. He outlined that many of the Qenos workforce had been employed for a long 
time and some are nearing retirement. Qenos are conscious of succession planning with 
getting new employees learning from the previous employees so that knowledge is passed 
on.  
With up to 600 employees and contractors across the Altona site there have been zero 
injuries over 2.5 years.  
 
Mark Furlan asked about the siren not being used anymore and how residents would be 
notified if an emergency occurred in the middle of the night. Andrew Lake advised that 
Victoria Police have primary responsibility and control for managing community emergency 
communications. Of specific concern is managing traffic and potential panic.  
 
Olefins Phase 1 ETP Odour reduction is complete with new pit covers in place. 
 
Cr Sandra Wilson asked about gender diversity in the Qenos workforce. Nadine advised 
that the next intake of operators is in January. There is a lack of female applicants. Qenos 
are looking at how to change their recruitment strategies. Other parts of the business have 
higher percentage of females, but the numbers are much lower for operators. 
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Troy raised concerns about Qenos’ fluff containment. Andrew Lake advised that there is a 
containment project at Plastics. Rob advised that there are risk management plans across 
the board. Les Harman advised that they target where the highest risks are, which include 
odour, noise and fluff/pellet containment.  
 
Andrew Lake outlined that Qenos are in the process of obtaining ISO 14001 Audit 
accreditation. It is planned for mid-2020 with a pre accreditation audit December 2019. 
 
There was discussions about manufacturing in Australia and how Qenos has been 
affected. They have restructured and have implemented improvements to energy 
recovery. Qenos have also been exploring options in recycling of plastics. Unfortunately 
virgin material is cheaper than recycled material. Improvement strategies in part will 
depend on society willingness to support recycling. Cr Sandra Wilson commented that 
there is no national or federal strategy for recycling and Andrew Lake added that there are 
different rules across the states. 
 

 
7. Regulator updates 
 
No regulators in attendance. 

 
8. Hobsons Bay City Council Report 

 
Brendan Murphy presented the applications for Planning Permits that are of interest to the 
group.  
 
Burns Road Estate – Unserviced Industrial Subdivision. 
2018 Biodiversity survey. More targeted survey this year, specifically monitoring the Spiney 
Rice Flower and Golden Sun Moth. The finding may lead to a conclusion that development is 
possible or that the land should be set aside as a conservation reserve (subject to 
Government purchase).  
 
PA1429152 -33 Jordan Close, Altona VIC 3018 - Two Warehouses - Eastern End of Jordon 
Close  
There are permits for two warehouses. The permit includes a landscape buffer of 30 metres to 
the residential area to the east of the site. Troy Ryan raised concerns about the use being in 
the same zone as the noise from Arrow that bothers residents in Belmair Ave. Brendan 
advised that there are EPA requirements for industrial noise emissions. Construction of 
Warehouse building “A” is imminent. An Extension of Time to the Planning Permit has been 
issued and the applicant has a further 12 months to commence construction of Warehouse 
building “B”. 
 
PA1839786 -23 25 Jordan Close -Buildings and works for the purpose of 28 self-storage units.  
This development has yet to commence.  The permit is valid for another 12 months.  
 
PA1841550 - Two lot subdivision and removal of native vegetation Industrial Subdivision 
The purpose of this application is to subdivide off a small area of land in the south east of the 
land (total area of the site approximately 76 ha) for use as a police station.  The police station 
is currently under construction. 
 
Vacant land in Horsburgh Drive 
This land has been purchased by a superannuation company. Two applications currently with 
Council.  
 

 PA1944734 - 62 Horsburgh Drive Altona North – Development of the land for the 
purpose of a warehouse and a reduction in the statutory car parking rate 
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 PA1944735 -63-79 Horsburgh Dr Altona North Development of the land for the 

purpose of a warehouse and a reduction in the statutory car parking rate 
 
PA1942089-10-14 Gordon Luck Ave Altona North VIC 3025 Staged construction of a 
warehouse and a reduction in the statutory car parking requirement  
Warehouse for Gams Steel to be developed in three stages. Preliminary earthworks currently 
underway. 
 
Inland Port Update – Age newspaper article from August 2019.  Salta has secured an 
additional tenant for the inland port.  The inland port will have multiple tenants when fully 
occupied.  The article also provides some details of Salta’s long term intensions for the site. 
 
9. Complaint report 
 
Les Harman presented the Environment Action Line report. There were flare noise complaints 
received on 8 August (Olefins – flare following unplanned compressor shutdown) and 16 
August (flare following plant upset). Qenos have been working with Mark Furlan on the 
odours. The report contains two graphs illustrating the total calls to EAL each year and the 
confirmed complaints by year. So far 2019 is looking okay. 
 
10. General Business 
 
Cr Sandra Wilson raised the item from the previous minutes regarding advertising and 
promoting the ACNCG meetings. Erin Finnegan suggested including the details on the 
Hobsons Bay Facebook page and then it can be shared to other community groups easily. Cr 
Sandra Wilson will get Les Harman in contact with Jennifer Legge, Communication Manager 
at Hobsons Bay City Council. Les said that it would be easy for the Manager to subscribe to 
ACNCG website. 
 
2020 Meeting Schedule is appended to these minutes. 
 
Rob asked do we need both the EMT and ACNCG meetings. It was agreed that they should 
all become ACNCG meetings. Do we need to amend the constitution? 
 
Cr Sandra Wilson indicated that she is aware that the group need to do more to promote the 
meetings to the community. The notification for this meeting was late. She will follow up with 
the Hobsons Bay Communications Manager to subscribe to website and discuss a strategy. 
  
 
11. Sandra Wilson declared the meeting closed at 8.02pm. 
 
12. Handover of Chair to Brendan Murphy 

 
13. Brendan Murphy declared the Annual General Meeting open at 8.02pm. 

 
14. Confirmation of AGM minutes 8 November 2018 
 
The minutes from the meeting held on Thursday 8 November 2018 were confirmed as true 
and accurate representation of the meeting.  
 
Moved: Rob Berton 
Seconded: Troy Ryan 

Carried 
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15. Nominations of Elected Resident Members 
 
Chris Rider, Troy Ryan, Erin Finnegan and Mark Furlan nominated to be the elected resident 
members. 
 
Moved: Les Harman 
Seconded: Rob Berton 

Carried 
 
16. Nominations of Appointed Member and Sub-Committees 
 
Chair: Cr Sandra Wilson nominated as chair. 
 
Moved: Chris Rider 
Seconded: Andrew Lake 

Carried 
Appointed Members 
 
Hobsons Bay City Council 
Cr Sandra Wilson, Chairperson 
Brendan Murphy 
Jocelyn Thomas  
 
Quenos 
Andrew Lake 

Dow 
Justin Jones 

EnviroPacific 
Dino Adikaram 
 

CWW 
Joe Messina 

EPA 
No nomination 

EPS 
No nomination 

 
Worksafe – Les Harman advised that they want to be notified of meetings and will attend if 
they consider it necessary 
 
Moved: Rob Berton 
Seconded: Troy Ryan 

 Carried 
 
17. Invitation for comments by Members 

 
Chris Rider thanked all of the company reps. Complaints have halved the in one year. He said 
a ‘well done’ from residents. 
  
Mark Furlan said thank you and raised an issue on Grieve Pde with people driving on the 
median strip to avoid the new speed humps.  
 
Cr Sandra Wilson thanked everyone for the great level of collaboration and expressed that 
she wants to get more community members involved. Although the issues are complex and 
challenging, everyone is open and keen to improve. Thank you.  
 
Rob Berton thanked Dow. He expressed everyone’s sadness at the loss of their Altona 
manufacturing plant and thanked Dow for setting such high standards. 
 
Rob – called for all four meetings involving the Complex companies to be called ACNCG 
meetings. There was general consensus.  May need to update the charter. Sandra concurred.  
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18. The AGM was declared closed at 8.16pm 

 


